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Time of Transition.
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The Predicament:
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The Predicament:

48% 1:50 4.3m

of residential properties London residents are in missing homes from the UK
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B. Loy ¥ ey e [T ey gy i, Ty L Lrsner e il T Hoosiaiiliey £ el .



Larerler rire-larely Ll By o v TELE Bplenl “parlill Lt LA Linie B i

The Predicament: | = Vlanel

_— : - __ — “-—.._'_H--
| e 1 s
-

4 e ) I--_ : . T -
' . =01 L. 1 PdSsSed
-..-"."_'." on R by -
~ arefrom commercial / 4

™ for first time in 2028
industrial buildings bt e o

F- A s il AL, 0T 5 "‘1.,"



Gensler Opportunity London: Retrofit at NLA Retrofit October Slide 6/ 14

The Case for Retrofit.

- Growing Obsolescence of Product
- Demand: Flight to Quality

- Demand: Supply Shortage

- Operational Energy Reduction

- Reduced Embodied Carbon

All-Electric
Operation

Smart Building
Controls

Photovoltaic Panels

Optimised Services

Mixed Mode

- Material ReUse Fontyuifcient
- Circular Economy Jesian

EMBODIE
- Speed to Market By
- Strong Project Purpose & Story
- Elevated Brand Total New- Retrofi

ul t

Alternative
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A Sliding Scale of Intervention.
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Scale Summit

The Working Group.
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Our Question.

“How can we accelerate investment in
retrofit, at scale?”
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Our Mission.

Scale Summit 2024 No.

Ildentify the blockers *

* without it becoming a therapy session!



L eriler

1

Culture

Habits
Expectations
Codlaboration
Market Conhdence

Progect Tracking
Market Perception

Aggregating Data

5 Pillars to Unlocking.

_. --I-.-

2

Policy

Wiability Consistency
Objective Analysis
Taxation

Planning Uses
Sustainability Targets
Industry Standards

3

Ed ucation

Contractor Skillset
Architects / Engineers
Tenants

Supply Chain

Industry Agents

4

Delivery

>

Value

Material Value
Irvestible Product

Green Premium
Updift Potential
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The Output.

A StrategicReport

Setting out:

- Opportunities across Commercial / Residential / Public + Private Ownership
- Identifying the key pillars to accelerate the growth in Retrofit
- Strategic Recommendations and Solutions

- Spotlighting successful case studies / blueprints

- Contribute to the London Growth Plan, London Plan and National / Local

Planning Policy

TARGET DATE: _ February 2025




Gensler

Abu Dhabi
Atlanta
Austin
Baltimore
Bangalore
Bangkok
Beijing
Berlin
Birmingha
m Bogota
Boston
Charlotte
Chicago
Dallas
Denver
Detroit
Dubai
Hong Kong
Houston
La Crosse
Las Vegas

Los
Angeles

Presenter:

Valeria Sergovia
Principal | Design

Director

Mexico City
Miami
Minneapoli
s
Morristown
Mumbai
Munich
Nashville
New York
Newport
Beach
Oakland
Paris
Philadelphia
Phoenix
Portland
Raleigh-
Durham
Riyadh

San Antonio
San Diego
San
Francisco
San Jose
San José
Seattle
Shangha

|

Opportunity London: Retrofit at
Scale

NLA Retrofit
Summit

THANK YOU

October
2024

Slide
No.
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